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The National Trust of Australia (Queensland) was established by 
state legislation in 1963 as a membership based charity. In 2014, 
the Trust transitioned to a public company limited by guarantee, 
a registered charity still, independent of State and Federal 
governments. 

We are governed by an independent Board of Directors supported 
by various Advisory Committees including the National Trust 
Currumbin Wildlife Sanctuary; Audit and Risk; Advocacy and 
Collections Committees. We acknowledge the tireless work of our 
staff and volunteers and the regional Branch Committees across 
Queensland.

Executive Summary

Brennan & Geraghty’s Store, Maryborough



As at June 2019 the National Trust of Australia 
(Queensland) or (NTAQ) had 15,627 members, 706 
volunteers and 165 full time equivalent staff. We own 12 
properties freehold and manage a number of owned 
buildings on ground leases including the National Trust 
Currumbin Wildlife Hospital on the Gold Coast and the 
Townsville Heritage Centre in Townsville. We have one 
partnership property managed on behalf of Queensland 
Rail at Grandchester. We are responsible for many 
thousands of Collection items housed across our heritage 
portfolio plus the animal collections at National Trust 
Currumbin Wildlife Sanctuary (NTCWS).

Our Vision is “A community enriched through a deep 
understanding of identity and place.”

Our Mission is “To protect, conserve and celebrate our 
environmental, built and cultural heritage.”

Our portfolio of properties is diverse and distributed across 
vast distances, following the east coast of Queensland from 
Currumbin to Cooktown with properties inland including 
Toowoomba; Charters Towers and an isolated tiny plot in 
Mount Isa. We own and manage the most visited National 
Trust property in Australia and operate the National Trust 
Currumbin Wildlife Hospital, one of the busiest wildlife 
hospitals in Australia.

The success of National Trust Currumbin Wildlife Sanctuary 
given to the National Trust in 1976 honours the vision of 
the founder Alex Griffiths and underpins the success of the 
charity as a whole based on the vision of the founding 
members of NTAQ in 1963. Our first president WR Moon 
was Vice Mayor of Brisbane and in 1965 he led the 
acquisition of Wolston House at Wacol from the 
Queensland Government. WR Moon in turn bequeathed in 
1966 seven acres of his own property, now known as 
Moon’s Reserve at Brookfield, Brisbane. Both these original 
properties epitomise the mission of the Trust to protect our 
environmental, built and cultural heritage which can involve 
‘looking after properties which by their very nature cannot 
look after themselves’.

NTAQ presents this strategic plan in 2019 to inform the 
public, stakeholders and members, and guides our 
Directors, Staff and Volunteers between 2019 and 2024.
We operate in a competitive, ever changing macro 
environment closely aligned in the tourism sector. Our 
charity model is dependent both on visitors to our 
properties to generate revenue and the many thousands of 
members and supporting donors, sponsors and grant, to 
fund our mission based activities.

Our Strategic Plan recognises the importance of investing 
in National Trust Currumbin Wildlife Sanctuary whilst 
enhancing the opportunity this brings to introduce visitors 
and members to our wider heritage portfolio and ‘close the 
gap’ in investment across Queensland. It also recognises 
the need to increase our relevance to Queenslanders 
measured by Membership numbers, offering Membership 
benefits which include Advocacy on heritage issues with an 
emphasis on National Trust, State and Nationally listed 
heritage properties, and the care of our Collections.  

In 2018, NTAQ launched its Reconciliation Action Plan 
guiding our respectful management with First Nations 
people across all of Queensland.

Together we will ensure NTAQ delivers across all aspects of 
our mission, raises the profile of the NTAQ brand as a 
charity and becomes more relevant to Queenslanders. It 
will focus on our environmental and cultural mission at 
National Trust Currumbin Wildlife Sanctuary whilst it will 
lessen our dependence on the financial success of National 
Trust Currumbin Wildlife Sanctuary. NTAQ will be a future 
looking organisation that understands and respects where 
we have come from and where we are going. We will 
practice sustainability, conservation and access to 
Queensland’s environmental built and cultural heritage for 
future generations to value, understand and support.
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Vision:
Community enriched through a deep understanding of identity and 
place

Mission: 
To protect, conserve and celebrate our environmental, built and 
cultural heritage

Values: 
We value:
• Partnership and Teamwork
• A strong visitor focus
• Our members, donors, volunteers, sponsors, partners and team 

members
• A balance between public access and conservation
• Financial sustainability
• Effective governance
• Safe working environments
• Continuous improvement

Strategic Outcomes 
National Trust of Australia (Queensland) strives to be:
• A trusted custodian
• A recognised, respected and engaged organisation
• A champion for sustainable Queensland heritage – environmental, 

built and cultural
• An organisation of choice for employees and volunteers
• A financially secure independent charity
• A leader in cultural and eco-tourism
• A provider of engaging and memorable learning experiences
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Strategic Outcome 1: A Trusted Custodian

We will responsibly and sustainably manage our property portfolio and collections

1.1 By updating our Conservation Management Plans for each property to provide   
 context for management, fundraising and investment budget decisions. 

1.2 By completing the five year Collections and Interpretation Project.

1.3 By enhancing the promotion of the property and collections portfolio, focusing on   
 the quality and range of properties, their collections and our engagement with our   
 visitors.

1.

Strategic Outcome 2: A Recognised, Respected and 
Engaged Organisation

We will reposition the National Trust brand as a respected independent charity

2.1 By confirming a calendar of ‘Trust Talks’ across Queensland promoting the mission   
 of NTAQ. We will deliver benefits to members, encourage new members and   
 partner with heritage, property and tourism industries and the community at large.

2.2 By implementing the NTAQ Brand Style Guide, brand recognition will be    
 strengthened externally, statewide and nationally across all channels.

2.3 By increasing NTAQ memberships through greater retention, new members,  
 member benefit promotion, corporate partnerships and advocacy, in line with or  
 exceeding budget. 

2.

Strategic Outcome 3: A Champion for Sustainable 
Queensland Heritage – Environmental, Built and Cultural

We will strengthen NTAQ’s role across environmental, built and cultural heritage

3.1  By highlighting the responsible business plan of National Trust Currumbin Wildlife   
 Sanctuary and raising the impact of environmental issues through the work of   
 National Trust Currumbin Wildlife Hospital.

3.2  By ensuring built and cultural heritage advocacy issues are integrated into the   
 NTAQ Communications Plan, through our heritage symposium and the annual   
 heritage awards.

3.3  By responding to emerging events, issues and controversies with the guidance of   
 the NTAQ Advocacy Committee.

3.4  By respecting indigenous culture and acknowledging cultural diversity through the 
 implementation of the NTAQ Reconcilliation Action Plan.

3.5 By respecting the cultural diversity across Queensland’s history promoting    
 non-indigenous cultural heritage including Chinese heritage.

3.



Strategic Outcome 5: A Financially Secure Independent 
Charity

Strategic Outcome 4: An Organisation of Choice for 
Employees and Volunteers

We will strengthen our Regional Branch Committees

4.1    By empowering regional branch committees to focus on increasing membership   
 with updated charters, consistent with the NTAQ Constitution.

4.2    By investing in standardised ‘on brand’ resources to optimise support for    
 volunteers in their region.

4.3    By ensuring we manage safe environments for staff, volunteers and visitors by   
 prioritising health and safety across all sites and activities to comply with    
 legislation.

4.4    By encouraging a team culture by supporting our team members by providing an   
 engaging place to work and volunteer.

4.

We will manage the staff and volunteer support structure for NTAQ with a focus 
on ‘return on investment’, ‘return on mission’ and ‘return on experience’ in 
accordance with this Strategic Plan and Annual Operational Plans

5.1    By tracking departmental and property performance against this strategic and our  
 annual operational plans, at bi-monthly Board meetings.

5.2    By implementing the NTAQ Fundraising Plan to increase investment and deliver a   
 tangible improvement in the condition of NTAQ properties inspiring NTAQ    
 membership.

5.3   By driving visitation to NTAQ properties through an annual Marketing and Sales   
 Plan with a focus on growing commercial revenue at National Trust Currumbin   
              Wildlife Sanctuary.

5.4  By growing NTAQ Membership via higher retention rates and highlighting member  
 benefits (ie travel benefits, National Trust Currumbin Wildlife Sanctuary and NTAQ          
 Advocacy) to new targeted audiences. 
 

5.



We will promote visitation, environmental education, community access and 
empower indigenous opportunity across Queensland

6.1    By implementing an annual Marketing and Sales Plan for all NTAQ properties and   
 NTAQ Partnership Properties or Experiences promoting ‘Currumbin to Cooktown’   
 in 2019 and 2020 then ‘Gold Coast to Gold Fields’ from 2021 to 2024.

6.2    By strengthening support for existing cultural tourism events such as Great   
 Houses of Ipswich and the Open House series.

6.4    By partnering with State and Local Government and private walking tour    
 operators to promote Great Walks and empower indigenous opportunity in the   
 conservation and guiding of Great Walks.

6.4     By raising the profile of National Trust Currumbin Wildlife Sanctuary and National   
 Trust Currumbin Wildlife Hospital as National Trust properties, with a focus across   
 the Greater Brisbane region, re-positioning NTAQ to raise the profile and appeal   
 of our broader environmental heritage, cultural and ecotourism experiences.

6. Strategic Outcome 6: A Leader in Cultural 
and Eco Tourism

Strategic Outcome 7: A Provider of Engaging and Memorable 
Learning Experiences

We will create engaging educational relationships and ensure interpretation at 
NTAQ properties is educational

7.1    By reviewing our NTAQ Education Plan over five years for each property in line   
 with the state education curriculum.

7.2    By introducing interpretation and presentation plans over five years for each   
 property.

7.



Dr Michael Pyne, Senior Vet, National Trust Currumbin Wildlife Hospital



The Five Year Plan  
2019 to 2024 Realised

2019 Great Houses of Ipswich, Volunteers



Each year the Strategic Plan is reviewed which in turn 
guides the budget, funding the actions reported in the 
Annual Operational Plan to deliver on the Strategic 
Outcomes.

Success in delivering the five year plan is dependent on the 
ongoing financial sustainability of National Trust Currumbin 
Wildlife Sanctuary, fundraising in general, careful business 
management and the growth of NTAQ Membership. In 
2019, the reasons for joining NTAQ highlight ‘free entry to 
National Trust Currumbin Wildlife Sanctuary’, followed by 
the benefits of ‘free entry to over 800 National Trust 
properties across Australia and internationally’, the vast 
majority of which are in the United Kingdom. The third 
reason for membership is ‘to support the Trust mission as a 
whole’ motivated by Advocacy across environmental, built 
and cultural heritage issues. Not all NTAQ members can 
access National Trust Currumbin Wildlife Sanctuary or 
other regional properties hence in 2019/20, NTAQ will trial 
a new Supporter category without free access to all 
membership benefits but with the benefit of reports on 
NTAQ projects and other member invitations at a 
competitive price.

Investment will continue to prioritise National Trust 
Currumbin Wildlife Sanctuary but at the same time NTAQ 
will ‘close the gap’ between National Trust Currumbin 
Wildlife Sanctuary and its heritage portfolio by increasing 
its investment in NTAQ’s heritage portfolio and 
representation in the regions. This plan aims to deliver a far 
larger NTAQ membership revenue pool inspired by our 
investment in our properties across Queensland, by raising 
our profile across greater Brisbane and increasing 
membership benefits across Queensland through 
partnering with like-minded environmental, built and 
cultural heritage properties and experiences. We will 
increase our membership by being more relevant to 
Queenslanders from ‘Currumbin to Cooktown’, from the 
‘Gold Coast to the Gold Fields’. 

In five years, our heritage properties and our mission based 
services for members should be funded increasingly from a 
larger membership revenue pool and less dependent on 
the operational profits from commercial activities of 
National Trust Currumbin Wildlife Sanctuary. Our heritage 
properties open to the public such as National Trust 
Wolston Farmhouse and National Trust James Cook 
Museum should be trading in credit.

Our Five Year Aspirations:

• In 2020/21, supported by the Currumbin to 
Cooktown marketing campaign, National Trust 
James Cook Museum will be re-opened to tell the 
stories of the impact of Captain Cook and 
empower a voice for the Bama as a modern act of 
reconciliation. Marking the 250th year since the 
very first recorded act of reconciliation in 
Cooktown in 1770, the property will become a 
major NTAQ environmental, built and cultural 
heritage tourism hub, empowering indigenous 
opportunity and gateway to the Cooktown and 
the Cape York region and financially self-
sustaining in 2024. 

• In 2021/22 and 2022/23 National Trust Stock 
Exchange Arcade, Charters Towers will be 
refreshed as a significant heritage tourism 
experience, marking the 150th year since gold 
was discovered in Charters Towers. A new Gold 
Coast to Gold Fields marketing campaign to 
include our properties in Maryborough; 
Townsville, Charters Towers and Atherton will 
support this initiative. 

• In 2022/23, we will consolidate our regional 
management structure, investing in the Townsville 
Heritage Centre and a new Queens Wharf 
National Trust centre in Brisbane. 

• In 2023/24 and 2024/25 the master-plan of 
National Trust Currumbin Wildlife Sanctuary 
including sustainable new use of the Tomewin 
Street Precinct will be substantially underway, 
improving infrastructure serving Currumbin 
Village, anchoring new revenue opportunities for 
NTAQ. 

Thank you for your support of 
National Trust of Australia 
(Queensland).

Together we will ‘protect, conserve 
and celebrate our environmental, 
built and cultural heritage’.

For more details please refer to 
nationaltrustqld.org.au



nationaltrustqld.org.au


